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Joint Development of Badouzi Fishing Harbor to
Transform and Upgrade It into Northern Taiwan’s
Largest Yacht Marina

Through joint efforts to promote the transformation and upgrading of the
yacht berthing area at Badouzi Fishing Harbor into an international-class yacht
marina, the National Property Administration (NPA), in cooperation with the
Keelung City Government, is adopting BOT and ROT models to introduce
private-sector resources. The project aims to develop an international
integrated yacht base combining yacht leisure activities, tourism-oriented
commercial services, hotel facilities, and urban public spaces. This initiative will
effectively enhance the utilization efficiency of national land, while linking East
Asian maritime routes such as Okinawa and Ishigaki Island in Japan, as well as
nearby tourist attractions including the Badouzi Tourist Fishing Harbor, the
National Museum of Marine Science and Technology, and Keelung Port. The
project is expected to become a key international yacht harbor hub in northern
Taiwan, and contribute to the development of a comprehensive blue highway
network.
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Public-Private Collaboration in Afforestation -
Revitalizing National Land, Reducing Carbon,
and Creating Shared Benefits

In response to the “2050 Net-Zero Transition” policy, the National Property
Administration (NPA) officially launched a new mechanism at the end of 2025 for
the Lease by Tender of National Non-Public Use Land for Afforestation Purposes,
aimed at transforming idle agricultural land into green assets. The first batch of
sites includes three parcels of national land totaling 74.96 hectares in Hualien
County, Taichung City, and Tainan City. Through a well-established
leasing-by-tender framework, the initiative introduces private-sector expertise

an rces to promote afforestation. This approach not only revitalizes national
_ —~=={and;~expands=forest coverage, and enhances forest carbon sequestration

avides enterprises with channels to obtain carbon reduction
L initiafive aims to create a win-win-win outcome for government,

Viro tal sustainability through public-private partnership in
psreduction goals.
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Exchange Process Begins for National Building Lot
Lease Contracts Expiring at the End of 2027

To safeguard the lawful rights and interests of lessees of national building lot,
the National Property Administration (NPA) has officially initiated the contract
exchange process for approximately 110,000 lease contracts scheduled to
expire at the end of 2027. The NPA reminds lessees that upon receiving a notice
of contract exchange for renewal of lease, they should prepare the required
supporting documents and complete the exchange procedures at the specified
time and location to ensure a seamless continuation of the lease relationship
without interruption.
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Compilation of the 2026 Master Catalog of National
Properties Officially Commences

To thoroughly understand the current status of national assets, the Ministry of
Finance compiles a Master Catalog of National Properties at the end of each
fiscal year, based on quantitative and valuation data on national properties
managed by various competent authorities. The catalog is then submitted to
the Executive Yuan for incorporation into the central government’ s annual
final accounts. The Master Catalog of National Properties provides a
comprehensive overview of national asset allocation, and serves as an
important reference for advancing property management, promoting asset
revitalization, and formulating policies on property utilization and
management. The compilation work for the 2026 Master Catalog of National
Properties has now officially commenced, and is expected to be completed by
mid-March. The National Property Administration (NPA) has already carried out
relevant preparatory work, and will continue to work closely with competent
authorities to ensure timely completion of this year’ s catalog.
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Amendment to the “Operation Directions for Leasing of National Non-public Use Real
Estate Through Open Tender” ( Articles 1,4,and 31)

To revitalize idle national non-public use land and support the government’ s net-zero transition policy, the NPA has revised the Operation
Directions for Leasing of National Non-public Use Real Estate Through Open Tender, to allow leasing by tender of national non-public use land
for afforestation. Suitable national land may be released for corporations with forestry expertise to undertake afforestation and related
management work. In accordance with the Climate Change Response Act and related regulations, these corporations may implement
voluntary greenhouse gas reduction projects and obtain reduction credits, to increase forest coverage and enhance carbon sequestration.
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Revision of Article 8-2 of the Regulations for Leasing of National Non-public Use Real Estate

To activate idle national non-public use land and respond to the government’ s net-zero transformation policy, we propose the addition of a
mechanism for leasing national non-public use land for afforestation purposes. This will involve releasing suitable national land for lease to
corporate entities with forestry expertise, to carry out afforestation and related management tasks. In accordance with relevant regulations, such
as the Climate Change Response Act, these entities may implement voluntary greenhouse gas reduction projects to obtain reduction credits,
thereby increasing forest coverage and enhancing forest carbon sinks.
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Amended the "Operation Directions for Establishment of Superficies on National
Non-public Use Land"

Relax The eligibility requirements for bidders have been relaxed in public tender cases involving designated industries for social, cultural,
educational, and other public welfare or charitable uses to allow the application of a superficies royalty rate of 20% to 70% of the land's market
value. Furthermore, a provision was added stipulating that the trustee of a gratuitous entrusted management contract in a public tender case
conducted by the executing agency may, under certain conditions, apply to the enforcement agency to terminate the contract and pay
performance management fees.
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BIEENE / ITT (Invitation to tender ) related information

Sale of real estate by tender
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Lease of real estate by tender ITT for the establishment of superficies

S EiE / Announcement of decrees

FHAABERISER
/[ BESEREBRIA
— WA SRR RIS /

T ——————
KA RSA
EEERALMAIAA
RRRHHT

BEEE SRy
Bit11551818F116 £1283184%
R EERRIRIRY
REER DBRRIIEE 1S !

I 1 e P

Ef TiREASHNEERERES

Anti-Fraud Awareness for Lessees of National Land, Including Reminders on Rent Payment Scams
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How Lessees Can Apply for Rent Reductions or Exemptions When Typhoons Cause Agricultural Losses or
Housing Damage
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Measures for Protecting the Rights and Interests of Lessees of National Non-Public Use Land Within Solar
Photovoltaic Development Sites
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Renewal of National Property Site Leases
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