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Successful Tendering and Establishment of
Superficies for Designated Industry ( Long - term
Care Services ), Continuing to Support the
Long-term Care Policy

To facilitate the administrative needs of the central government in promoting
national policies and to create opportunities for land development and
revitalization, the Ministry of Finance amended the "Operation Directions for
Establishment of Superficies on National Non-public Use Land" twice, in 2024
and 2025. These amendments introduced the operating procedures for open
tendering, and the establishment of superficies for designated industries, with
priority given to the long-term care industry. In 2025, the qualifications for
bidders were relaxed to incorporate a collaboration mechanism with
"professional third parties," which successfully heightened bidding interest.
Consequently, the tendering for national land located in Zuoying District,
Kaohsiung City was successfully awarded. The bidder will collaborate with a
long-term care institutional corporation to plan and establish adult day care
centers and group homes, integrated with sports and leisure facilities, thereby
creating an age-friendly space. The Administration will continue to screen
high-quality target properties to promote the tendering and establishment of
superficies for designated industries (long-term care), achieving a win-win
objective of national land revitalization and facilitating the advancement of
long-term care policies.
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Utilizing Drone Aerial Photography Results to
Assist National Property Operations and
Enhance Management Efficiency

To accelerate the promotion of various national property operations, the
Administration has utilized drone aerial photography imaging in recent years
to ascertain the current utilization status of national land. Since 2022, the
Administration has commissioned the National Land Surveying and Mapping
Center of the Ministry of the Interior (hereinafter referred to as the Surveying
and Mapping Center) to conduct drone aerial photography, image processing,
and the digitization of surface structures. Furthermore, the scope of aerial
photography for business items has been expanded annually. In 2026, in
response to operational requirements, business items such as the leasing,
renting, and contract exchange for renewal of leases for national land were
added. The aerial photography area reached 4,200 hectares, bringing the
cumulative aerial photography area to 28,030 hectares.
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Diverse and Convenient Application Methods
for National Building Lot Contract Exchange
for Renewal of Lease Saves Citizens from
Tedious Travel

The Administration has commenced accepting applications for the contract
exchange for lease renewal of leased national building lot starting from January
1,2026, with the application period open until December 31, 2027. Citizens may
opt for over-the-counter applications, mail-in (postal) applications, online
applications, or cross-jurisdictional applications (at branches or offices of the
Administration outside the jurisdiction of the land). Furthermore, branches and
offices of the Administration provide refined services, conducting on-site
contract exchange tailored to local conditions to save citizens in remote areas
from tedious travel, and offering door-to-door contract exchange services for
individuals with limited mobility and the elderly, thereby making contract
exchange simpler and services more considerate.
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Enhancing Administrative Efficiency and
Convenient Public Services, the Central Region
Branch of the National Property
Administration Launches 41 On-site Contract
Exchange Sessions, Planning to Serve Over
8,000 Lessees

In response to the large-scale expiration of national building lot leases at the
end of 2027, the Central Region Branch of the National Property Administration
has actively promoted a multi-track contract exchange mechanism starting
from January 2026. In addition to optimizing over-the-counter services, a
comprehensive series of 41 "on-site contract exchange" sessions will be rolled
out from May to November 2026, with an expected service capacity of over
8,000 households, accounting for approximately 70% of the total. Through the
outsourcing of partial administrative processes, and proactively reaching out to
grass-roots communities, the initiative effectively alleviates the inconvenience
of commuting for citizens in remote areas, implementing the core value of
"streamlining administration and providing convenience to the public."
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January 29, 2026 Amendment to the “Disposal Directions for National Non-public Use Land
Provided for Afforestation and Beautification Purposes”

Prior to the formulation of disposal or utilization plans for National Non-public Use Land, a new provision has been added stipulating that where
a “central authority” undertakes to remove occupying structures, other than flowers, plants, and trees, within a specified period, the adoption
of such land may be approved. This measure serves to alleviate the administrative burden on the implementing authority, and facilitates the
accelerated sale of occupied land. Furthermore, a mechanism has been established requiring implementing authorities to consult local
governments for their opinions prior to approving afforestation and beautification applications, provided the applicant is neither a central
authority nor a local government. Additionally, a provision has been introduced whereby, if the trustee of an afforestation and beautification
project is a local government, “mobile” barriers may be installed within the designated area upon obtaining consent from the implementing
authority, thereby supporting local governments in implementing pet-friendly and other related policies. Finally, the procedures for handling
land loans during the afforestation and beautification period shall be conducted in accordance with Article 40 of the National Property Act, which
adheres to the principle of prioritizing public use for national land, and streamlines administrative operating procedures.
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January 15, 2026, Amendment to Articles 5 and 11 of the “Operation Directions for
Establishment of Superficies on National Non-public Use Land”

The project-based establishment of superficies on national non-public use land is carried out to meet policy objectives and administrative
requirements of central competent authorities, where central competent authorities establish administrative legal entities in accordance with
the law to undertake specific public affairs, thereby enhancing administrative efficiency and ensuring the proper implementation of such affairs.
A new provision has been introduced to support the achievement of these policy objectives. Under this provision, for cases in which superficies
are established for use by administrative legal entities on a project basis, the premium shall be calculated at 20% to 70% of the market value of
the land.
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Amendment to the “Operation Directions for Leasing of National Non-public Use Real
Estate Through Open Tender” ( Articles 1,4,and 31)

To revitalize idle national non-public use land and support the government’ s net-zero transition policy, the NPA has revised the Operation
Directions for Leasing of National Non-public Use Real Estate Through Open Tender, to allow leasing by tender of national non-public use land
for afforestation. Suitable national land may be released for corporations with forestry expertise to undertake afforestation and related
management work. In accordance with the Climate Change Response Act and related regulations, these corporations may implement
voluntary greenhouse gas reduction projects and obtain reduction credits, to increase forest coverage and enhance carbon sequestration.
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Sale of real estate by tender Lease of real estate by tender ITT for the establishment of superficies
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Publicity for Local On-site Services for National Building Lot Lease Renewal and Contract Exchange
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Anti-Fraud Awareness for Lessees of National Land, Including Reminders on Rent Payment Scams
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